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Strategically
We adjusted our Vision and Mission to place a greater focus on our role as a major supplier of energy 
with an environmentally friendly focus. 

Environmentally
Our Low Carbon Action! Campaign continued to promote green lifestyles to the Hong Kong community, 
while a “Carbon Reduction Project Competition” on the mainland received 38 submissions, reducing 
CO2 emissions by 13,000 tonnes in 2010 alone. 

Promoting Health and Safety
We completed 22 safety audits for our companies in mainland China, launched a TIPS (Ten 
Integrated Proactive Safety) campaign with a 10.10.10 Safety Action programme both at work and at 
home on the mainland and held emergency table-top exercises at our new facilities both in Hong Kong 
and China.

Serving the Community
1,112 volunteers contributed a total of 48,815 service hours in Hong Kong, while on the mainland, 
volunteer teams spent 376,587 service hours serving a total of 460,776 people. 

Driving Our Sustainability

Major Awards Received

Vision
To be Asia's leading energy 

supplier and service 
provider, with an 
environmentally
friendly focus.

Mission
To provide our customers 
with a safe, reliable supply 
of energy and the caring, 
competent and efficient 

service they expect, while 
working to preserve, 

protect and improve our 
environment. 

• 2010 Global Chinese Business 1000 – Hong Kong : Ranked sixth 
• The Wall Street Journal Asia 200 Survey – Hong Kong : Ranked eighth
  (The highest ranking among energy utility companies in Hong Kong)
• Hang Seng Pearl River Delta Environmental Awards – Grand Award and Two Category Awards 
• China’s Outstanding Corporate Citizenship 2010 Award
• Ninth Hong Kong Occupational Safety & Health Award – Two Gold Awards
 (Safety Enhancement Programme, OSH Annual Report) & Silver Award (Best Presentation)
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• Maintaining the highest standards of corporate governance. 
• Ensuring open, accountable and transparent communications. 
• Guaranteeing sound and effective business practices and operational controls.
• Building acceptance and trust by acting in the best interests of our stakeholders. 
• Fulfilling our corporate social responsibilities with regard to our stakeholders, 
 our environment and the community.

Our Vision for   Sustainability

Protecting Our Environment 

A Green Energy Business
The Greater Use of Natural Gas
A clean fossil fuel, natural gas improves air quality and mitigates against climate 
change. Natural gas now accounts for about 60% of our total feedstock in Hong 
Kong as well as for majority of our 93 city-gas projects across 17 provinces, 
municipalities and autonomous regions on the mainland. 

Cleaner Fuel Facilities
Providing cleaner vehicle fuels, we operate five dedicated liquefied petroleum 
gas (LPG) stations in Hong Kong, together with compressed natural gas (CNG) 
and liquefied natural gas (LNG) filling stations in Shaanxi, Shandong, Liaoning, 
Henan and Anhui provinces. 

Landfill Gas
We began harvesting landfill gas (LFG), a renewable resource, in Hong Kong in 
1999. We extended these activities to the large North East New Territories 
(NENT) landfill site in 2007, providing one of the largest projects of its kind in 
the world. LFG now accounts for about 2.3% of our total production fuel. 

LFG, a by-product in the decomposition of rubbish, is a greenhouse gas and
long considered a waste material. Its use in Hong Kong translates into a saving of

around 14,000 tonnes of naphtha annually, as well as the reduction of
approximately 45,000 tonnes in carbon emissions a year.
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Clean Coal Energy
Blazing new trails in the use 
of clean coal energy, 2010 
saw the completion of our 
coal-based methanol plant 
in Inner Mongolia, China, 
with an annual capacity of 
200,000 tonnes.

Coalbed Methane
In 2008, we launched China’s first large-scale coalbed 
methane (CBM) liquefaction and utilisation project in 
Shanxi. CBM, a natural gas found in coalbeds and 
considered a waste and metallisation material, was 
previously flared off on site. The extraction and use of 
CBM thus releases less
greenhouse gases in to
the atmosphere, reduces
t h e  u s e  o f  t r a d i t i o n a l
fossil fuels and creates a
s a f e r  e n v i r o n m e n t  f o r  
miners.



Carbon Footprint and Resource Conservation

A Green Office Competition in Hong Kong helped to 
reduce paper consumption by 6%. We also doubled the 
number of our eBilling customers to over 45,000, saving 
around 5.7 tonnes of paper a year.  

A new reverse osmosis water treatment facility was 
installed in our Tai Po Plant. In just four months, the 
system saved more than 15,000 cubic metres of effluent 
water as well as 19,000 kg of sulphuric acid and 24,000 
kg of sodium hydroxide.

We apply the 5Rs principle to Replace, Reduce, Reuse, Recover and Recycle resources wherever and whenever we 
can.

We launched a Carbon Reduction Project Competition for our mainland businesses. This resulted in a total of 38 
projects reducing CO2 emissions by a significant 13,000 tonnes in 2010, equivalent to the amount of CO2 absorbed 
by 565,000 trees annually.

Saving electricity, we introduced LED and energy-saving light bulbs at our customer centres in Hong Kong, turned 
the flood lights off at our Tai Po plant and maintained our ongoing replacement of T8 lighting with T5 lighting at office 
buildings.

   Hong Kong Headquarters Electricity Consumption (kWh)

 2010 6,945,154

 2009 7,177,509  

 2008 7,509,318

5Rs Principle

Replace

Reduce

Recover

Recycle

Reuse

Carbon Intensity
(CO2 emissions per unit of town gas in Hong Kong)

–22%

2005 2010

0.79
kg

0.62
kg
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“Cold Energy” Utilisation Project in Shunde, China
Extremely low temperatures result when natural gas is liquefied for 
storage and when converted back to gas for distribution. Our LNG 
station in Shunde modified its storage and distribution system to use 
this “cold energy” to chi l l  the refr igerant in the freezers of  a 
neighbouring seafood facility, saving more than 800,000 kWh of 
electricity a year and reducing carbon emissions by 600 tonnes 
annually.

We installed a new chiller system which reduces the vapourisation of naphtha. This saves fuel and lowers the 
emission of volatile organic compounds (VOC) into the atmosphere. 
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When installing new gas appliances in customer premises, we 
collect their old appliances for recycling. This saves about 1,000 
tonnes of appliances from being dumped into landfills every year.

In conjunction with the Yan Oi Tong EcoPark Plastic Recycling 
Centre, we stepped up the collection of plastic waste, which is 
processed into new plastic raw materials.

We began the use of recycled protective tiles made from concrete 
waste to protect our underground pipelines. These recycled tiles 
accounted for a third of all protective tiles used during the year. 

Hang Seng Pearl River Delta Environmental Awards
In the 2009/10 Hang Seng Pearl River Delta Environmental Awards, we 
won the Grand Award for our “outstanding environmental practices”. 
We also won the Energy Conservation award for our Shunde 
company’s “Cold Energy” Utilisation project and the Others honour for 
our Low Carbon Action! campaign.

We received our “Class of Excellence” WasteWi$e Label once again in 2010 with the meeting of 26 targets.

Minimising Waste

• Paper • Metal Drums

• Spent Catalyst • Plastic Chemical Drums

• Spent Laser Toner Cartridges • Computers

• Polystyrene Foam • Retired Safety Helmets

• Used Gas Appliances and Spare Parts • Old Gas Meters

• Used Polyethylene Pipes • Abandoned Service Pipes and Fittings

• Abandoned Aquaknect Hoses • Plastic Waste

• Used CDs/DVDs • Retired Uniforms

• Obsolete Rechargeable Batteries • Spent Fluorescent Tubes

Major Types of Materials Collected for Recycling or Reuse:

We encourage the purchase and use of green products and 
services among our employees. We also carry out eco talks, 
seminars, suggestion schemes, environmental awards, eco tours, 
tree planting days together with other green activities. 

Creating a green lifestyle for customers, we offer more than 200 
eco-friendly and energy efficient appliances. In 2010, we unveiled 
13 new products including a popular Lotus Flame built-in hob for 
the domestic market with energy efficiencies of 57%, as well as a 
new stockpot and wok range for commercial market, which raise 
efficiencies by over 30% and 64% respectively. 

In 2010, a total of 19 companies in mainland China launched tree 
planting programmes, planting trees in an area of more than 
23,000 square metres. 

In Partnership with Our Stakeholders



Green Shots!
Our Low Carbon Action! campaign continued in 2010 with a wide range of activities including tree 
planting activities, online games and low carbon menus. In August 2010, we held a Low Carbon 
Living Photo Contest looking for photos that show the best way to reduce carbon emissions. The 
winning photo promoted the benefits of low carbon living. 
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Supporting green groups’ initiatives, we participated in WWF’s Earth Hour 2010, 
Friends of the Earth (HK)’s Tree Planting Challenge and Hong Kong Green Sense’s no 
air-conditioning night among others. On the mainland, we also supported the United 
Nations’ World Environment Day, Low Carbon Economy and Green Living Programme.

We also gained a platinum rating in Hong Kong’s first Green Purchasewi$e Award, 
organised by the Green Council, to recognise organisations with good practices of 
green purchasing.
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Gas Supply Reliability >99.99% 99.999%

Emergencies Attended to Within 30 Minutes >90% 97.3%

Public Reported Gas Seepage Incidents per 10km of Gas Pipes <0.230 0.194

Third Party Damage Incidents <11 10

Target Achievement

Promoting Health and Safety 
We pledge to conduct our operations in a manner that poses no 
risk to the health, well-being and safety of our employees, 
contractors, customers and the public-at-large.

Network Safety in Hong Kong 

HSE quizzes, slogan and poster competitions, as well as training and refresher courses helped to drive Occupational 
Health and Safety among our staff and contractors. A new electronic Accident/Incident Alert newsletter as well as our 
HSE Resource Centre also promoted this HSE culture throughout our operations. 

Receiving the highest priority in mainland China, our General Managers take the safety message to every level of staff 
under our General Manager Monthly Safety Inspection programme. Together with our other safety initiatives, the 
accident rate on the mainland has fallen steadily over the years. 

In 2010, we launched a 10.10.10 Safety Action programme promoting safety “TIPS” (Ten Integrated Proactive Safety) 
throughout our mainland businesses. The three 10’s consist of 10 “Do’s” for safe operations at work, 10 “Don’ts” for 
employee safety, as well as 10 Customer Reminders prompting safety at home.  

The number of customer-related emergency reports has fallen steadily in Hong Kong, 
decreasing 23% in 2010. 

In mainland China and Hong Kong, we pay 
routine visits to customer homes to ensure 
customer safety, identify problems and prevent 
the possibi l i ty of accidents. A wide range of 
printed publicity and promotional campaigns 
together  wi th exh ib i t ions,  v is i ts ,  ta lks and 
community events are also organised to spread 
the safety message among the cit izens.

In 2010, we carried out 163,281 inspections at 18,400 sites and surveyed over 7,000 km of
pipelines in Hong Kong.  We also completed 22 safety audits on the mainland.

Number of Third Party Damage Incidents
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Our methanol plant in Inner Mongolia attained its “One-million 
Working Hours Accident Free” goal in 2009. It also made the 
transition from construction to production with an accident-free 
record in 2010.

Our safety activities won us “The most prestigious company in 
China’s energy industry focusing on gas safety education” title, 
as well as a Merit Award from the mainland’s National Safety 
Production and Emergency Quiz.  

Our Corporate Social Responsibilities

Creating a work-life balance in Hong Kong, our Sports and Recreation 
Club organises a wide range of social and recreational 
programmes. With a 15% year-on-year increase in the number of 
these activities, around 9,461 hours of personal time was spent 
by employees and their families in 2010. 

Towngas Engineering Academy – Responsible for all our Technical 
Training, Professional Qualification and Superior Quality Service 
Functions, TEA conducted 112,464 man-hours of training with 
almost 500 courses and talks benefiting over 7,500 members of 
staff. 

Management Development – Some 300 senior managers from 
the mainland took part in our 10-day Tsinghua Executive Development 
Programmes and our Hong Kong Experience Sharing Programme. 
Over 71% of our General Managers on the mainland have also 
completed assessments under our TLC (Towngas Leadership 
Competency). Thirteen participants from our mainland businesses 
were also identified for our TLC+ programme, fostering the necessary 
talent for our rapidly expanding business needs.

Under our internship and mentoring programmes, 11 trainees 
entered our Youth Work Experience and Training Scheme while a 
further 10 were admitted under the Vocational Training Council’s 
Graduate Trainee Scheme. On the mainland, we launched the 
Jingqi Mentoring Scheme in collaboration with the Virya Foundation to 
provide one-year mentoring programmes to Virya students.  

Contributing 48,815 voluntary service hours during the year, our Towngas Volunteer Service Team won the 
championship in the Social Welfare Department’s Highest Service Hours Award 2009, Private Organisations – Best 
Customer Participants, as well as the Hong Kong Council of Social Service’s 2009/10 Caring Company Award. 

Our Volunteer Teams on the mainland accumulated a total of 376,587 service hours, winning “China’s Outstanding 
Corporate Citizenship” and “National Community Service Advanced Company” awards during the year.

Caring for Our People

Reaching Out to Our Community
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CookEasy, launched in conjunction with the Tung Wah Group of Hospitals, employs people with disabilities to provide 
a pre-prepared food pack service. The initiative won us Next Magazine’s CSE Social Service Award in 2010.

We use cleaning services provided by social enterprises in Hong Kong and have encouraged our existing contractors 
to employ disabled employees wherever possible. 

We launched Igniting Bright Futures for disadvantaged youth to undergo a one-year internship under the mentorship 
of our experienced chefs at our Flame restaurant in Tsim Sha Tsui. 

Our Support to Social Enterprise Projects – Hong Kong

Over 90 companies in 17 provinces prepared and distributed rice 
dumplings under our Rice Dumplings for the Community scheme. 

With help from across the Group including companies and 
employees in Hong Kong and mainland China, we raised more 
than HK$2.3 million for victims of the tragic earthquake in Yushu, 
Qinghai.

We helped a number of students in the Sichuan area carry out gas 
studies in Changzhou after the earthquake in 2008. Thirty 
students graduated during the year, returning to Sichuan to 
commence internships with us.

We participated in voluntary activities for a school in Anhui under 
the Shanghai Soong Ching Ling Foundation’s Firefly Scheme.

Corporate support through active participation, donation or in-kind sponsorship (Number of programmes) 62

Number of employees participating in the company’s voluntary services 1,112

Number of Towngas Customer Volunteer Team members 138

Number of voluntary activities in which Towngas volunteers participated 186

Number of voluntary service hours (including employees and customers) 48,815

Number of people benefiting from our services 485,833

Number of rice dumplings made 210,000

Number of mooncakes made 230,000

Number of soup servings distributed 34,880

Number of children attending “Cooking for Fun” English classes 360

Number of households benefiting from Towngas Concession Schemes (all schemes) 44,279

Community Initiatives Highlights – Mainland China

Our Community Service Achievements in 2010 - Hong Kong



To establish a Safety Award Scheme
for employees.

A new HSE suggestion scheme was established 
for both employees and contractors.

Operation and Management

Safety

To launch a tool-box talk programme
in mainland China.

A total of 1,434 tool-box talks were
organised for 58,640 employees,
contractors and customers.

To establish a Pay-for-Safety, Quality
& Environmental Appraisal System in 
pipelaying contracts.

The system was set up and implemented.

To implement a Behaviour-based
Safety Programme on trial in
12 mainland businesses.

To obtain an Indoor Air Quality Label
for our headquarters in North Point.

To renew the BEAM Certificate for our 
headquarters building in North Point.

To continue our Low Carbon Action! 
campaign to raise public awareness
of low carbon living.

To organise field coaching among 
customer centre managers to ensure
the meeting of set service standards
for 2010.

To achieve a 5% increase over 2009 in
the required professional qualifications
of staff in designated positions.

To conduct an employee engagement 
survey to gauge engagement levels
and to identify improvement
measures.

To enhance our community service 
support for people with disabilities.

To carry out a second round of Carbon 
Audits in all our mainland JVs.

To further the utilisation of Reverse 
Osmosis in the water treatment
process for gas production.

A total of 11 mainland businesses started 
their Behaviour-based Safety Programmes.

Our Towngas headquarters building in 
North Point received its BEAM Certificate – 
Platinum rating award. 

A series of green activities including a 
photo contest, tree planting activities,
low carbon menus, etc were launched. 

Conducted Succession Planning and 
Leadership Readiness reviews and 
revamped the performance management 
system for management staff.

A 3% increase in the required professional 
qualifications of staff in designated positions 
was successfully achieved in 2010.

The employee engagement survey “Your Voice, 
Our Drive” was conducted in November
in 2010 for employees in Hong Kong.
A response rate of 97% from the 2,257
employees participating in the survey was 
achieved. 

The Towngas Volunteer Service Team improved 
their support services to people with disabilities, 
doing more with the visually impaired and 
children with physical disabilities, for example.

According to the results of the Customer 
Satisfaction Survey, the mean score in the 
service attitude of Customer Centres rose 
to over 8.5, slightly higher than in 2009.

This second round of carbon inventory 
exercises was completed.

9

REVIEW OF 2010 Targets

The Environment

Employees

Community

Targets Results

A new reverse osmosis water treatment was 
installed in the Tai Po Plant, replacing the
previous traditional water demineralisation facility. 

To continue with the Succession
Planning and Leadership Readiness 
annual review to ensure the future
supply of quality leaders and to relaunch 
the performance management system.

Our application for this Indoor Air Quality
Label has been submitted and is now
pending assessment. 
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2011 Targets Medium Term Targets (Two to Three Years)
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Future Targets and Initiatives

Operation and Management

Safety

The Environment

Employees

Community

To implement a risk register 
programme in ECO processing plants.

To start conducting environmental 
audits in HCIL/TCCL joint ventures.

To further cultivate the safety consciousness 
of contractors

To implement a balanced score card system 
in all our mainland companies.

To be certified as an International Safe 
Workplace under the framework of the 
World Health Organisation’s Safe 
Community Programme.

To achieve the certification of all managerial 
staff in our mainland join ventures’ Risk 
Management Department as certified
safety engineers.

To develop an electronic safety
information reporting system.

To develop an emergency management 
system for the new energy businesses.

To further consolidate our safety and risk
management systems in our mainland operations.

To reduce natural gas consumption
by using waste heat from the phase II 
carbonate reboiler.

To investigate the feasibility of using landfill 
gas from other landfills in Hong Kong.

To achieve a Wastewi$e label for 10 
consecutive cycles.

To complete modification work at the Ma Tau 
Kok production plant and associated pipeline 
construction projects to enable the partial 
replacement of feedstock with natural gas.

To develop environmental key
performance indicators.

To develop a comprehensive Carbon
Management System.

To launch afforestation schemes in 
mainland China.

To achieve a 3% increase in the
required professional qualifications of 
staff in designated positions over 2010.

To launch the revamped performance
management system for general staff.

To revamp the performance
management system for general staff.

To build a pool of future leaders both in our 
Hong Kong and mainland operations, while
also fostering leadership capabilities within
these operations.

To launch the Corporate TLC+ Talent 
Acceleration Programme for the Group.

To build a highly engaged workforce to drive 
our business performance and further 
enhance our employer branding.

To revamp the company’s internal 
website as a platform for internal 
communication and the sharing of 
intellectual capital.

To enhance our community service 
support for the younger generation.

To ride on our existing expertise to explore further 
opportunities to support social enterprises
in the communities in which we operate.

To distribute a grand total of 1,500,000 rice 
dumplings, 1,080,000 mooncakes and 255,000 
servings of hot soup by the end of 2012.

To leverage the internal website to provide
more structured documentation and knowledge 
management to reduce the use of paper;
and to enhance interactive communication.

To identify and implement company-wide 
and department action plans from the 
results of the Employee Engagement 
Survey to make Towngas a better
place to work.

To further enhance the business risk assessment 
framework for our mainland businesses.



This fact sheet presents a quick glimpse of our major
sustainability activities and achievements in 2010. 

If you are interested in further information, 
our full Towngas Sustainability Report 2010 is available online at 
www.towngas.com.

Your feedback is welcome. Please feel free to contact us:
Corporate Health, Safety and Environment Department
The Hong Kong and China Gas Company Limited
21st Floor, 363 Java Road, North Point, Hong Kong  
Fax: (852) 2590 6344 | ccd@towngas.com

We WeLcome YOUR FEEDBACK !
cc241-11/09  


