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This	Chapter	 describes	 in	 detail	 the	Group’s	 approach	 to	
sustainability	and	corporate	 social	 responsibility.	 It	outlines	
the	approach	taken	by	Henderson	Land	in	our	role	as	a	leading	
developer,	major	employer	and	responsible	corporate	citizen,	
explaining	 our	 policies,	 our	 performance	 and	 our	major	
achievements	 and	 aspirations	 for	 the	 future.	This	Chapter	
provides	information	on	the	environmental,	social	and	economic	
impacts	of	 the	Group’s	operations,	primarily	 in	Hong	Kong.	
The	 scope	of	 this	 information	covers	our	headquarters	 and	
our	wholly-owned	property	management	 and	 construction	
subsidiaries,	Goodwill	Management	Limited,	which	manages	
the	Group’s	 investment	properties,	 and	e	Man	Construction	
Company	Limited,	which	operates	and	manages	 the	Group’s	
construction	sites.

Commercial	growth	and	corporate	 social	 responsibility	 are	
mutually	 important	 imperatives	 for	our	business.	Henderson	
Land	seeks	to	balance	our	long-term	business	objectives	with	the	

equally	important	aims	of	sustainable	growth,	social	prosperity	
and	community	well-being.	To	meet	all	our	sustainability	and	
CSR	objectives,	we	have	adopted	a	highly	proactive	approach,	
which	 is	driven	by	our	senior	management	 team	and	exceeds	
mandatory	and	regulatory	requirements	in	this	area.	

During	2012,	the	Group	achieved	some	significant	milestones	in	
our	ongoing	mission	to	adopt	sustainable	practices	 throughout	
our	operations.	We	established	a	Corporate	Social	Responsibility	
Committee	and	published	our	Corporate	Social	Responsibility	
Policy.	10	of	our	development	and	investment	projects	achieved	
LeeD,	BeAM	or	GBDL	ratings.	New	environmental	measures	
such	as	food	waste	reduction	and	recycling	were	introduced	at	
selected	Group	properties.	We	initiated	or	supported	pioneering	
community	projects	 including	Home	Market,	The	Good	Lab,	
Good	Kitchen	and	MOS	Cafe.	We	continued	 to	advocate	best	
practice	through	proactive	participation	in	industry	professional	
bodies.

Sustainability	and	CSR
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Our Environment
Overview

With	 society’s	 ever-increasing	 concerns	 for	 the	 need	 to	
combat	climate	change	and	safeguard	a	sustainable	 future,	
Henderson	Land	considers	environmental	stewardship	to	be	
a	core	corporate	responsibility.	The	Group	has	adopted	strict	
measures	 to	 introduce	and	adhere	to	a	sustainable	approach	
at	our	headquarters,	in	our	properties	and	on	our	construction	
sites.	This	approach	is	guided	by	our	environmental	Policy,	
which	 ensures	 that	we	wholly	 integrate	 environmental	
considerations	 into	our	corporate	decision-making	process,	
management	and	organisational	culture.

The	 Group	 has	 also	 taken	 the	 lead	 to	 improve	 the	
environmental	performance	of	our	construction	 sites	 and	
properties.	Three	of	our	property	management	subsidiaries,	
namely	Goodwill	Management	Limited	(“Goodwill”),	Well	
Born	Real	estate	Management	Limited	(“Well	Born”)	and	
Hang	Yick	Properties	Management	Limited	(“Hang	Yick”),	
and	our	subsidiary,	e	Man	Construction	Company	Limited	
(“e	Man”)	were	awarded	 ISO	14001	certification	 for	 the	
environmental	management	systems	they	implemented.

Green Buildings

The	Group	has	adopted	a	comprehensive	approach	to	property	
development	with	the	intention	of	contributing	positively	to	
the	overall	sustainability	performance	of	our	markets,	namely	
Hong	Kong	and	mainland	China.	

International benchmarking and achievements 
The	Group’s	portfolio	of	development	and	investment	projects	
has	now	accumulated	four	LeeD	(Leadership	in	energy	and	
environmental	Design),	18	BeAM	(Building	environmental	
Assessment	Method),	and	two	GBDL	(Green	Building	Design	
Label)	certifications.	 In	 total,	 these	certified	projects	have	a	
total	gross	floor	area	of	approximately	12,000,000	sq.	ft.	and	
comprise	seven	office	and	commercial	developments,	nine	
residential	developments	and	one	hotel	property.	All	of	our	
BeAM	certified	projects	comply	with	the	requirements	of	the	
Building	energy	efficiency	Ordinance.

Our	policy	is	for	all	new	and	future	Group	projects	to	undergo	
BeAM,	LeeD	or	GBL	assessment	where	practicable,	with	
energy	efficiency	and	low-carbon	building	designs	adopted.

Project accreditation in 2012

Project Rating

LEED certified: Henderson	Metropolitan,	Shanghai Gold

Greentech	Tower,	Shanghai Gold

BEAM certified: Henderson	Metropolitan,	Shanghai BeAM	Platinum

Greentech	Tower,	Shanghai BeAM	Platinum

Golden	Centre,	Hong	Kong BeAM	Platinum

The	Reach,	Hong	Kong BeAM	Platinum	(Provisional)

High	Point,	Hong	Kong BeAM	Plus	Gold	(Provisional)

High	Park	Grand,	Hong	Kong BeAM	Plus	Gold	(Provisional)

High	Park,	Hong	Kong BeAM	Plus	Silver	(Provisional)

High	West,	Hong	Kong BeAM	Plus	Bronze	(Provisional)

China Green Building Design Label 
(GBDL) achieved:

Double	Cove	(Phase	1),	Hong	Kong 3-star

The	Gloucester,	Hong	Kong 3-star

Sustainability	and	CSR



Henderson	Land	Development	Company	Limited
Annual	Report	2012110

Sustainability	and	CSR

With a total gross f loor area of 
approximately 2,950,000 sq. ft., 
Double Cove adheres to a “Living 
in a Park” concept that is centered 
around low-carbon living, reduced 
energy consumption and enhanced 
microclimatic and landscape qualities. 
A passive environmental design 
strategy has been applied to the 
project, which is a natural, holistic 
approach to the design process that 
aims to deliver a healthy and low-
carbon living environment.

Building Information Modelling (BIM) 
was used in the design of Double 
Cove to achieve better planning, 
design and quality of construction, 
while minimising wastage of building 
material. Its low-carbon features 
range from a covered walkway with 
direct access to public transportation, 
to extensive recharging stations for 
electric vehicles and bicycle bays. 
Other features, all aimed at reducing 
the heat island effect, include a 
carefully designed spatial arrangement 
to allow effective wind penetration for 
better air ventilation, and abundant 

areas of greenery. A hybrid ventilated 
shopping arcade and sophisticated 
home automation system have been 
incorporated in the design of Double 
Cove to reduce energy consumption. 
Water conservation is promoted 
throughout, with a rainwater recycling 
system and the use of low-flow water 
closets and water saving faucets. 

The total landscaped area of Double 
Cove including woodlands, green 
roofs, green walls, sky gardens, 
water features and landscaped 
amenities is about 50% of total site 

area. Comprehensive tree protection 
measures were established before 
construction work commenced to 
preserve existing woodland and 
create a new woodland extension. 
Natura l  g reenery  w i l l  be  used 
extensively throughout to cover areas 
such as the roof of the shopping 
arcade and wil l  also be used in 
features such as green hedge fence 
walls in place of solid metal fences.

Double Cove is currently under 
construction and will be developed in 
five phases.

Case Study – Double Cove: Living in a Park

artist's impression

Green Building Design Label
3-Star Rating

MIPIM Asia 2012
Best Innovative Green 

Building - Bronze Prize

Green Building Award 2012
Merit Award (New Building 
Category [Building under 

Construction] - Hong Kong) 
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Strong in-house professional team to drive green 
developments 
Henderson	Land	 is	proud	of	our	strong	 in-house	expertise	
in	 the	area	of	sustainable	development.	In	November	2010,	
the	Group	established	a	Green	Building	Sub-Committee	 to	
assist	 in	formulating	and	maintaining	appropriate	standards	
of	green	building	design	and	 to	oversee	 the	organisational	
development	and	training	of	talent	and	expertise	in	this	area	
by	providing	BeAM,	LeeD	and	GBL	training	opportunities.

Our	strong	 team	of	professionals	now	includes	24	BeAM	
Professionals,	10	Green	Building	Label	 (GBL)	Managers,	
seven	LeeD	Accredited	Professionals,	 two	LeeD	Green	
Associates	and	one	ecologist,	who	work	together	to	promote	
and	deliver	 sustainable	design	 integration	on	 all	Group	
projects.	They	attend	conferences	and	training	frequently	to	
keep	themselves	 informed	of	 the	 latest	green-related	 trends	
and	technology.

Waste Management

Henderson	Land	has	 established	 policies	 and	 practices	
to	minimise	waste	at	all	 levels	of	 the	Group’s	operations	
and	 to	ensure	 the	disposal	of	waste	 in	an	environmentally	
responsible	manner.

Corporate level
Paper	waste	 originating	 at	 the	Group’s	 headquarters	 is	
shredded	and	recycled.	We	have	introduced	other	measures	
to	minimise	 paper	 use,	 including	widespread	 usage	 of	
electronic	devices,	and	encouraging	the	use	of	websites	and	
online	versions	of	key	corporate	communications	 such	as	
the	Company’s	Annual	and	 Interim	Reports,	circulars	and	
announcements.	Thanks	 to	 these	measures,	 it	 is	estimated	
that	7,000	kg	of	paper	was	saved	in	2012.	Since	2011,	Forest	
Stewardship	Council-certified	(FSC)	papers	have	been	used	
for	 the	production	of	our	Annual	and	Interim	Reports	and	
have	now	also	been	 introduced	by	our	Human	Resources	
Department	for	printing	payroll.

Henderson	Land	has	 joined	 several	 recycling	 initiatives	
including	Friends	of	the	earth’s	Used	Printer	Cartridge	Reuse	
and	Recycling	Programme	and	Ricoh’s	Toner	Bottles	and	
Cartridges	Recycling	Programme.	As	of	31	December	2012,	
423	printer	cartridges	and	toner	bottles	had	been	recycled.

Project level
At	the	Group’s	construction	sites,	stringent	measures	are	taken	
to	ensure	reduction	and	management	of	all	types	of	waste	in	

accordance	with	a	comprehensive	Waste	Management	Plan.	
Site	managers	take	great	care	to	minimise	over-ordering	and	
wastage	of	materials.

Weekly	environmental	site	inspections	are	conducted	together	
with	a	monthly	audit	 to	ensure	 the	Plan	 is	being	properly	
implemented.	At	the	Group’s	construction	sites,	a	specific	area	
is	allocated	for	storage	of	construction	waste	and	demolition	
materials,	where	various	kinds	of	waste	materials	are	sorted	
for	recycling,	reuse	or	disposal.	A	trip-ticket	system	is	used	to	
ensure	proper	disposal	of	waste	materials	at	designated	public	
fills.	Care	is	also	taken	on	the	Group’s	sites	 to	minimise	air	
pollution	and	dust	emissions.	High	pressure	water	jet	wheel-
washing	facilities	are	situated	at	 the	exit	of	 the	sites,	while	
regular	watering	 is	conducted	on	frequently	 travelled	areas	
and	speed	 limits	are	enforced	 to	minimise	dust.	Stockpiles	
of	materials	 are	 covered	or	dampened	 in	dry	 and	windy	
conditions	to	minimise	emissions	of	dust.

Use	of	water	 is	carefully	monitored	on	sites.	A	grey	water	
recycling	system	is	used	for	flushing	site	 toilets.	Any	water	
runoff	is	directed	to	silt	traps	and	sedimentation	basins	before	
reuse	or	discharge	into	drains,	with	earth	or	sand	bar	barriers	
used	for	removing	suspended	solids.	Hoarding	gaps	are	tightly	
sealed	to	avoid	seepage	of	wastewater	outside	the	sites.

 Care is taken on the Group’s construction sites to minimise 
air pollution and dust emissions

 Construction waste and demolition materials are sorted for recycling, 
reuse or disposal
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Property Management Level
Responsible	waste	management	practices	are	embraced	by	
our	property	management	subsidiaries	Goodwill,	Well	Born	
and	Hang	Yick.	They	 encourage	 and	 support	 individual	
site	offices	and	residential	estates	 to	 implement	appropriate	
environmental	measures	 for	 continuous	 improvement	 in	
environmental	performance.	Through	its	dedicated	efforts	in	
waste	management,	Goodwill	has	successfully	encouraged	the	
practice	of	waste	paper,	plastic	and	metal	recycling	at	more	
than	20	commercial	and	office	properties	it	manages.

Recycled material at properties managed by 
Goodwill:

2010 2011 2012

No.	of	participating	properties 21 21 24

Paper	(kg) 797,952	 889,070	 1,103,710	

Plastic	(kg) 11,242	 12,662	 13,915	

Metal	(kg) 10,588	 12,706	 15,322	

(I)  Food Waste Eliminators

 Shopping Malls
	 Food	waste	eliminators	make	use	of	biotechnology	to	

eliminate	and	turn	organic	waste	into	water	and	carbon	
dioxide.	Goodwill	 first	 introduced	 two	 food	waste	
eliminators	 in	2011	at	Miramar	Shopping	Centre,	an	
asset	 of	 the	Group’s	 associated	 company	Miramar	
Group.	With	a	 total	capacity	of	up	 to	700kg,	 they	are	
among	the	largest	scale	food	waste	eliminators	installed	
in	Hong	Kong’s	shopping	malls.	Subsequently,	in	2012,	
the	Group	 introduced	an	additional	eliminator	with	a	
capacity	of	100kg	at	Metro	City	Plaza	II.

	 Since	its	introduction,	the	eliminator	at	Metro	City	Plaza	
II	has	processed	a	total	of	14,315	kg	of	food	waste.	At	
Miramar	Shopping	Centre,	all	 the	 food	and	beverage	
tenants	 participated	 in	 the	 food	waste	 elimination	
program,	 and	 the	 eliminators	 processed	 a	 total	 of	
959,140	kg	of	food	waste	in	2012.	

	 The	 total	 investment	on	environmental	 improvements	
made	by	Goodwill	 in	2012	amounted	 to	about	HK$3	

million,	which	 included	 food	waste	eliminator,	LeD	
light	replacements,	BeAM	testing	fee,	ISO	audit	fee	and	
sky	garden	installation.

 Residential Properties
	 During	 the	year,	Well	Born	 introduced	a	 food	waste	

management	program	at	Grand	Promenade,	a	residential	
property	it	manages,	to	actively	promote	green	practices.	
With	 the	 support	 and	 cooperation	 of	 the	Owners’	
Committee,	 the	program	was	successfully	 launched	in	
the	estate.

	 Grand	Promenade	also	participated	in	the	first	phase	of	
the	environment	and	Conservation	Fund’s	“Food	Waste	
Recycling	Project	in	Housing	estates”.	Only	11	housing	
estates	throughout	Hong	Kong	were	selected	in	the	first	
phase	of	the	project,	which	provides	subsidies	to	enable	
participating	estates	 to	undertake	on-site	 treatment	of	
source	separated	food	waste	and	encourages	households	
to	reduce	food	waste.	

	 At	Grand	Promenade,	a	Food	Waste	Composter	was	
installed	and	has	been	in	service	since	late	2012,	which	
helps	 to	 reduce	80%	of	 the	volume	of	original	 food	
waste.	The	waste	 is	 then	used	as	organic	fertilizer	for	
gardening.	A	reward	program	is	also	in	place	to	motivate	
residents’	participation.	By	31	December	2012,	about	
1,321	kg	of	food	waste	was	recycled	under	this	program,	
generating	about	275	kg	of	organic	fertilizer.

(II)  Used Cooking Oil Collection

	 During	the	year,	Goodwill	continued	its	used	cooking	
oil	collection	program	at	some	of	 the	shopping	malls	
and	 commercial	 buildings	 it	manages	 including	
Sunshine	City	Plaza,	Miramar	Shopping	Centre	and	
Manulife	Financial	Centre.	The	aim	of	 the	program	is	
to	encourage	food	and	beverage	tenants	to	recycle	used	
cooking	oil	into	biodiesel,	with	income	generated	from	
the	scheme	donated	to	the	World	Wide	Fund	for	Nature	
Hong	Kong	to	support	 its	environmental	conservation	
work.	During	2012,	a	total	of	2,757	kg	of	used	cooking	
oil	was	collected.
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Energy Efficiency and Emissions

Reducing	energy	consumption	and	improving	energy	efficiency	
are	fundamental	to	our	measures	to	ensure	a	sustainable	approach	
throughout	all	Group	operations.	Henderson	Land	also	strives	to	
incorporate	green	features,	such	as	landscapes	and	gardens,	in	
our	developments	to	improve	their	overall	thermal	performance	
while	also	mitigating	the	urban	heat	effect,	managing	storm	
water,	enhancing	biodiversity	and	reducing	air	pollution.	A	total	
of	about	695,000	sq.	ft.	of	green	features	are	incorporated	in	14	
of	the	Group’s	existing	and	new	properties	including	commercial	
buildings	such	as	Manulife	Financial	Centre	and	ifc	complex,	as	
well	as	current	development	projects,	such	as	Double	Cove	and	
The	Reach.

To	better	monitor	and	control	our	energy	usage,	we	have	
installed	Building	Management	Systems	(BMS)	 in	various	
Group	properties,	 including	AIA	Tower,	Manulife	Financial	
Centre,	Metro	City	Plaza	and	Sunshine	City	Plaza.	The	Systems	
monitor	and	control	operations	of	the	buildings’	electrical	and	
mechanical	facilities,	such	as	 the	air-conditioning,	 lighting,	
electrical,	lifts	and	escalators	and	fire	services	systems.	Viable	
energy	management	measures	can	then	be	identified	to	lower	
energy	consumption	and	operating	costs.	

With	different	environmental	measures	 in	place	 to	 improve	
energy	efficiency,	in	2012	the	electricity	consumption	of	the	30	
commercial	and	office	properties	under	Goodwill’s	management	
recorded	 a	 3.57%	 reduction	 compared	 to	 that	 in	 2011,	
contributing	to	about	4	kilotonnes	reduction	of	greenhouse	gas	
(GHG)	emissions.	

Electricity consumption of 30 properties 
managed by Goodwill (MWh)

Total GHG emissions of 30 properties
managed by Goodwill^ (kilotonnes)

2010

2010

147,836

2011

2011

2012

2012

155,000	-

150,000	-

145,000	-

140,000	-

106	-

104	-

102	-

100	-

98	-

150,304

105

144,933

103

101

^Covers only indirect energy emissions from electricity consumption 
in these properties

 Green roof at AIA Tower  Podium garden at Manulife Financial Centre



Turnover by  
business operation and age#

Total workforce by employment type^
(number of employees)

Full-time Part-time

Employee breakdown by 
position level and age

Turnover by 
business operation and gender#

Overall^ SupervisoryManagerial General

Aged	below	30

Aged	below	30

Aged	30-50

Aged	30-50

Aged	over	50

Aged	over	50

100%	-

80%	-

60%	-

40%	-

20%	-

0%	-
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Our People

Henderson	Land	considers	our	human	 resources	 to	be	 the	
most	valuable	asset	of	the	Group.	We	strive	to	be	considered	
an	employer	of	choice	by	offering	a	harmonious	working	
environment	and	development	opportunities	to	our	employees,	
and	a	commitment	 to	non-discriminatory	equal	opportunity	
employment	practices.

^The overall number includes only the employees of the Group’s 
Headquarters, Goodwill and E Man, and not the whole Group

#Turnover rate = turnover / headcount x 100

Overall^

Overall^

Goodwill

Supervisory

Group
Headquarters

Managerial

e	Man

General

4,000	-

3,500	-

3,000	-

2,500	-

2,000	-

1,500	-

1,000	-

500	-

0	-

Employee breakdown by 
position level and gender

Male

Male

Female

Female
100%	-

80%	-

60%	-

40%	-

20%	-

0%	-

39.98%
22.25% 38.25%

42.96%

22.68%
37.18%

11.99%
24.13%

70.26%
64.44%

17.75% 11.43%

65.46%
61.69%

1.13%11.86%

60.02% 77.75% 61.75% 57.04% 11.76%
11.05%

40.53%

9.27%
9.42%

34.71%

18.69%
17.22%

50.85%

16.56%
26.62%

52.50%

16.45%
13.59%

13.68%

44.07%

25.49%
25.17%

20.56%

10.40%

Overall^

Goodwill

Group
Headquarters

e	Man

0% 50%40%30%20%10%

Overall^

Goodwill

Group
Headquarters

e	Man

0% 50%40%30%20%10%

3,787

3,037

405 345
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Employee Development and Training

The	Group	conducts	a	Training	Needs	Analysis	annually	 in	
order	 to	determine	areas	of	vocational	 improvement.	The	
analysis	 is	used	 to	develop	 the	Group’s	annual	employee	
training	plan,	which	 incorporates	 courses	 that	 focus	 on	
promoting	professional	development.	All	 full-time	staff	are	
appraised	on	their	performance	at	least	once	annually.	

During	 the	year,	 the	Group	organised	42	 internal	 training	
courses	for	 its	staff.	Total	 training	hours	for	staff	amounted	
to	109,000	hours	including	internal	training,	external	training	
and	 examination	 leave.	The	 range	 of	 subjects	 covered	
by	 the	 training	 included	 site	 safety	matters,	performance	
management,	legal	compliance,	languages,	conflict	and	crises	
management,	 continuing	 professional	 development	 and	
industry	best	practices.

Employee Health and Safety

The	Group	is	committed	to	protecting	the	health	and	safety	
of	our	employees	and	we	take	measures	to	ensure	that	risks	
to	their	health	and	safety	are	properly	controlled	throughout	
our	operations.	At	our	headquarters,	 occupational	 health	
and	safety	assessment	 is	provided	for	each	employee,	with	
inspections	 and	 recommendations	made	when	necessary.	
In	addition,	occupational	health	and	safety	 information	 is	
available	on	the	intranet	for	all	staff.

Work-related	fatalities 0

Injury	rate	per	1,000	employees 4.49

Lost	days	due	to	work-related	accidents	and	
disease	(occupational)

598

Lost	days	due	to	other	sick	leave	(not	related	
to	work-related	injuries)

10,226.50

^The OHS data includes only the employees of the Group’s 
Headquarters, Goodwill and E man, and not the whole Group

Occupational health and safety data in 2012^

At	the	Group’s	construction	sites,	during	the	year,	the	Group	
conducted	approximately	2,880	 safety	 induction	 training	
courses	and	specific	safety	training	courses,	and	1,152	tool-
box	talks	at	our	12	active	superstructure	sites.	

Occupational Health & Safety Committee
The	Group’s	Construction	Department	has	 set	up	a	 fully	
functional	 16-person	Occupational	 Health	&	 Safety	
(OHS)	Committee	which	consists	of	Division	Heads	and	
a	Committee	Chairman.	The	Committee	meets	every	 three	
months	to	discuss	OHS	policy	and	best	practices,	and	reviews	
any	case	of	injury.	During	the	year,	representatives	from	the	
Group’s	site	workers	were	invited	to	these	meetings,	enabling	
direct	engagement	between	division	heads	and	site	staff	on	
site	safety	matters.

 The Group organises a variety of training programs and 
seminars for its employees every year
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Site Safety Subgroup 
Comprising	professional	architects,	engineers,	surveyors	and	
safety	officers,	the	Group’s	Site	Safety	Subgroup	ensures	that	
all	safety	requirements	are	fully	conformed	to	and	fosters	a	
culture	of	safety	at	all	Group	construction	sites.	It	meets	every	
two	months	and	carries	out	weekly	site	safety	inspections	at	
the	Group’s	sites	 to	conduct	an	 independent	audit	of	safety	
conditions	and	to	address	any	potential	risks.	

During	 the	year,	 the	Subgroup	 conducted	82	 site	 safety	
inspections	and	provided	510	safety-related	recommendations.

The	Group	provides	support	for	staff	to	further	improve	their	
skills	by	enrolling	in	external	courses	and	also	provides	paid	
examination	 leave	for	 those	undertaking	further	education.	
We	have	established	an	internal	e-learning	network	to	foster	a	
culture	of	continual	learning	and	to	enhance	the	self-learning	
initiatives	of	our	employees.

Henderson	Land	operates	 a	 retirement	 scheme	under	 the	
Occupational	Retirement	Schemes	Ordinance	 (ORSO)	 in	
Hong	Kong,	which	is	exempt	from	the	Mandatory	Provident	
Fund	 (MPF)	Scheme.	For	new	employees	who	 joined	 the	
Group	on	or	after	1	December	2000,	they	are	required	to	join	
the	MPF	Scheme.

Equal Opportunity

Henderson	Land	 is	committed	 to	promoting	a	community	
spirit	 that	thrives	on	mutual	respect	and	equal	opportunities.	
The	Group	adopts	a	human	resources	policy	under	which	
people	are	employed	based	on	 their	experience,	skills	and	
performance	without	prejudice	to	their	age,	race,	disability	or	
gender.	

Code of Conduct

The	Group	adheres	 to	stringent	anti-corruption	policies	and	
procurement	practices,	as	stated	in	our	Code	of	Conduct.

During	the	year,	a	training	session	on	anti-corruption	policies	
and	procedures	was	conducted	for	employees.	ICAC	staff	are	
regularly	invited	to	give	talks	to	our	staff.	In	2012,	133	staff	
attended	anti-corruption	talks.

No	cases	of	corruption	were	 reported	within	 the	Group	 in	
2012.	

Accident rate per 1,000 workers  
per annum in construction

^Industry average accident rate in 2012 is not available as of the  
date of the report
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Employee Benefits and Welfare

Henderson	Land	 is	committed	 to	ensuring	our	employees	
are	 rewarded	 for	 their	contribution	 to	our	 success.	At	our	
headquarters,	the	total	remuneration	package	structure	for	our	
full-time	employees	comprises	competitive	compensation	and	
benefits,	which	include	a	discretionary	bonus	and	commission,	
medical	allowance,	free	 lunch	and	free	refreshment	for	 tea-
break,	 flexible	working	hours,	paid	paternity	and	marriage	
leave,	and	training	subsidies.
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Our Community

In	partnership	with	community	bodies,	employees,	society	
and	government,	Henderson	Land	sponsors,	 supports	and	
initiates	a	diverse	 range	of	community-oriented	activities	
every	year	 that	 it	believes	contribute	 to	and	engage	society.	
These	 range	 in	 scope	 from	 issues-related	 charitable	 and	
philanthropic	initiatives	to	community-wide	events.

In	2012,	the	Group	formed	a	Corporate	Social	Responsibility	
Committee.	The	role	of	the	Committee	is	to	assist	the	Board	
of	Directors	 in	reviewing	 the	CSR	policies	and	overseeing	
key	CSR	matters.

Members of the CSR Committee:
Mr	Lee	Ka	Shing,	Vice	Chairman	(Committee	Chairman)

Mr	Lam	Ko	Yin,	Colin,	Vice	Chairman

Mr	Suen	Kwok	Lam,	executive	Director	and	General	
Manager	of	Property	Management	Department

Mr	Liu	Cheung	Yuen,	Timon,	Company	Secretary

Mr	David	Francis	Dumigan,	General	Manager	of	Project	
Management	(I)	Department

Mr	Kwok	Man	Cheung,	Victor,	General	Manager	of	Project	
Management	(II)	Department

Mr	Wong	Wing	Hoo,	Billy,	General	Manager	of	Construction	
Department

Ms	Ngan	Suet	Fong,	Bonnie,	General	Manager	of	Corporate	
Communications	Department

The	Group	also	published	a	Corporate	Social	Responsibility	
Policy	in	2012,	which	reflects	the	Company’s	values	and	strategy	
as	regards	CSR,	focusing	on	workplace	quality,	environmental	
protection,	operating	practices	and	community	involvement.

New Initiatives

Home Market
Spearheaded	by	the	Group’s	Vice	Chairman,	Mr	Lee	Ka	Kit,	
the	Group	 initiated	a	pioneering	poverty	 relief	project	 in	
Hong	Kong	through	its	charitable	fund,	Henderson	Warmth	
Foundation.	This	comprised	setting	up	a	chain	of	not-for-
profit	convenience	stores,	 the	Home	Market,	 that	sell	 food	
and	daily	necessities	at	bargain	prices	 to	underprivileged	
people	including	low-income	families	and	those	participating	
in	the	Comprehensive	Social	Security	Assistance	Scheme,	the	
elderly,	new	immigrants	and	minorities.	

Three	Home	Market	stores	were	opened	during	2012	in	Tin	
Shui	Wai,	Sham	Shui	Po	and	Shau	Kei	Wan.	Their	set	up	and	
operational	costs	were	fully	subsidised	by	 the	Foundation.	
As	well	as	offering	bargain	prices	 to	 the	needy,	 the	Home	
Market	initiative	also	aims	to	provide	them	with	employment	
opportunities.	Home	Market	partners	with	various	NGOs	
to	 provide	 services	 to	 their	 underprivileged	 and	 needy	
constituents.	One	example	was	New	Home	Association,	for	
which	Home	Market	served	its	40,000	members.

 The Group’s Vice Chairman Mr Lee Ka Kit (right) officiated at the 
opening ceremony of “Home Market” with Mr Leung Chun Ying, 
the Chief Executive of HKSAR Government (left)

Support to Social Enterprises (“SE”)
Henderson	Land	supports	the	work	of	social	entrepreneurship,	
which	 is	 about	 individuals	using	 innovative	 solutions	 to	
address	society's	most	pressing	social	problems.	During	the	
year,	 the	Group	rendered	support	 to	various	Se	 initiatives	
namely	The	Good	Lab,	Good	Kitchen,	MOS	Cafe,	and	 the	
Social	enterprise	Summit	2012.
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Mr	Lee	Ka	Shing,	 the	Group’s	Vice	Chairman,	serves	as	a	
member	of	The	Good	Lab’s	Steering	Committee.	He	attended	
the	Social	enterprise	Summit	2012,	a	three-day	international	
symposium,	as	 the	guest	speaker	 to	share	 the	best	practice	
of	 collaboration	between	 the	 corporate	 sector	 and	 social	
enterprises,	using	The	Good	Lab	as	an	example,	 to	promote	
cross-sector	dialogue	and	partnerships.

The	Group	funded	and	subsidised	the	establishment	of	Good	
Kitchen,	a	social	enterprise	restaurant	at	The	Sparkle,	operated	
by	Hong	Kong	Sheng	Kung	Hui	Welfare	Council.	The	
concept	behind	the	restaurant	is	to	deliver	a	healthy	menu	of	
Chinese	cuisine	using	energy-saving,	environmentally	friendly	
operations.	This	is	aimed	at	encouraging	healthy	eating	while	
also	enhancing	ecological	awareness.	Opened	in	late	February	
2013,	 the	restaurant	provides	employment	opportunities	and	
on-the-job	training	for	the	underprivileged	and	plans	to	serve	
the	poor	and	needy	with	hot	meals	at	an	affordable	price	in	
collaboration	with	other	neighboring	facilities	in	the	future.

Henderson	Land	 provided	 sponsorship	 to	Ma	On	Shan	
Promotion	of	Livelihood	 and	Recreation	Association	 to	
support	 the	establishment	 in	2013	of	MOS	Cafe,	 a	 social	
enterprise	restaurant.	This	project	will	provide	employment	
opportunities	and	on-the-job	training	for	the	underprivileged,	
while	 also	offering	 reasonably-priced	meals	 to	 the	 local	
community.	Once	MOS	Cafe	becomes	self-sustaining,	it	plans	
to	expand	its	scope	of	services	and	develop	a	bicycle	hub	to	
promote	low-carbon	living.

Henderson	Land	 is	 the	 Founding	 Patron	 of	The	Good	
Lab,	 a	 hub	 that	 offers	 creative	 co-working	 space	 for	
changemakers	 from	different	 fields	 and	backgrounds	 so	
that	 they	can	work,	collaborate	and	take	action	together	for	
a	sustainable,	 innovative	and	equitable	 future.	Co-founded	
by	five	social	enterprises,	 the	mission	of	The	Good	Lab	 is	
to	become	an	enabling	platform	for	social	entrepreneurship	
and	social	 innovation	by	connecting	mentors,	 investors	and	
collaborators.	The	Group	has	been	 involved	 in	The	Good	
Lab	from	its	inception	and	has	provided	a	10,000	sq.	ft.	shop	
space	at	its	property,	The	Sparkle,	as	well	as	financial	support	
to	aid	its	establishment.	

 The Group’s Vice Chairman Mr Lee Ka Shing (second right) 
officiated at the opening of “The Good Lab”, together with Mrs 
Carrie Lam, Chief Secretary for Administration of HKSAR 
Government (second left) and other officiating guests

 The Group’s Vice Chairman Mr Lee Ka Shing extended his care to the elderly at the spring 
lunch of the “Warmth Giving” 
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Other Community Programs

During	 the	year,	Henderson	Land	continued	 to	 focus	 its	
CSR	efforts	in	the	key	areas	of	poverty	relief,	supporting	the	
underprivileged,	youth	development,	environmental	education	
and	promoting	arts	and	culture.

In	 the	area	of	poverty	 relief,	 the	Group’s	charitable	 fund	
Henderson	Warmth	Foundation	 donated	 a	 total	 of	 over	
HK$600,000	 to	 support	 families	 and	 beneficiaries	who	
suffered	tragic	events.	For	 the	second	consecutive	year,	 the	
Foundation	again	collaborated	with	Oriental	Daily	News	
Charitable	Fund	 and	The	Sun	Charitable	Fund	 to	 carry	
out	 poverty	 relief	 programs	 including	Book	with	Love	
and	Warmth	Giving,	with	 the	former	providing	full	sets	of	
new	textbooks	 to	over	300	secondary	school	students	from	
financially	disadvantaged	families,	and	the	latter	comprising	a	
spring	lunch	for	the	elderly	as	well	as	the	donation	of	winter	
sustenance	packs	 to	about	12,000	elderly	people	and	 low-
income	families.

In	the	area	of	youth	development,	the	Group	sponsored	MaD	
Good	Lab	and	 the	 annual	MaD	Forum,	organised	by	 the	
Hong	Kong	Institute	of	Contemporary	Culture,	for	the	second	
consecutive	year.	It	provided	a	platform	for	young	people	to	
turn	ideas	into	actions,	helping	them	to	widen	their	horizons	
and	over	8,000	new	“Good	Doers”	have	been	attracted	to	this	
initiative	during	the	last	two	years.	Over	4,500	young	people	
from	Hong	Kong	and	around	Asia	benefited	directly	 from	
the	2012	programs.	The	Group	also	continued	 to	 sponsor	
Summerbridge	Hong	Kong,	which	aims	 to	 strengthen	 the	
english	and	 leadership	skills	of	 financially-disadvantaged	
young	people.	To-date	 the	program	has	served	nearly	3,500	
young	people.

In	the	area	of	environmental	education,	the	Group	continued	
to	 support	various	community	 initiatives	 to	help	promote	
public	awareness	of	the	need	for	environmental	conservation,	
including	the	Power	Smart	energy	Saving	Contest	2012	and	
Tree	Planting	Challenge	2012	organised	by	Friends	of	 the	
earth	(HK),	with	the	latter	resulting	in	7,000	seedlings	being	
planted	in	Tai	Lam	Country	Park.	The	Group	also	sponsored	
and	participated	 in	 the	World	Wide	Fund	for	Nature	Hong	
Kong’s	earth	Hour	2012	and	Walk	for	Nature@Mai	Po	2012,	
in	which	we	teamed	up	with	Children’s	Cancer	Foundation	
and	 invited	young	cancer	 survivors	 and	 their	 families	 to	
participate	 in	 the	Walk.	Other	environmental	programs	that	
the	Group	supported	during	the	year	 included	Green	Power	
Hike,	Green	Sense	Walkathon	and	Hong	Kong	No	Air-Con	
Night.

In	the	area	of	promoting	arts	and	culture,	this	year	the	Group	
again	sponsored	Le	French	May	Festival	as	Grand	Mecene	
(Patron).	Free	 tickets	were	provided	 to	 underprivileged	
children,	 including	 new	 immigrants	 from	New	Home	
Association.	We	also	hosted	 the	“Rogers	Stirk	Harbour	+	
Partners:	From	the	House	 to	 the	City”	exhibition	 in	Hong	
Kong,	presenting	over	40	years	of	the	company’s	work.	The	
exhibition	provided	an	enlightening	and	 insightful	 journey	
into	how	architecture	has	shaped	cities	and	transformed	lives	
around	the	world.

During	the	year,	by	nature	of	its	role	as	a	property	developer,	
Henderson	Land	 supported	 various	NGOs	 through	 the	
provision	 of	 free	 or	 discounted	 exhibition	 space	 at	 the	
Group’s	 venues.	 Initiatives	 including	Hong	Kong	Red	
Cross	Headquarters	Redevelopment	Project’s	“Blessing	of	
Love”	Charity	Fundraising	Campaign	and	Hong	Kong	Spirit	
Ambassadors	Program	availed	of	 this	opportunity.	 In	 total,	
about	110	charitable	events	were	held	at	the	Group’s	shopping	
malls	during	 the	year.	Subsidised	venue	 rentals	 for	 these	
charitable	events	amounted	to	about	HK$1,680,000.

 The Group supported and participated in the “Tree Planting 
Challenge 2012” organised by Friends of the Earth (HK)



Henderson	Land	Development	Company	Limited
Annual	Report	2012120

Sustainability	and	CSR

Our Customers

Operating Practices

The	Group	fully	complies	with	relevant	laws	and	regulations,	
and	prides	 itself	 on	providing	 a	 dedicated	 and	 efficient	
interface	with	customers.	

A	handover	implementation	unit	 is	responsible	for	ensuring	
that	completed	apartments	are	up-to-standard	when	they	are	
transferred	to	new	owners.	Similarly,	 the	Customer	Services	
Section	is	responsible	for	customer	relations	and	after-sales	
services.	

Customer Satisfaction 

The	Group	conducts	 regular	 surveys	 and	 seeks	 feedback	
to	ensure	we	are	delivering	satisfactory	services	 to	all	our	
customers.

The	Group’s	property	management	 subsidiary,	Goodwill,	
conducts	 interviews	 after	 each	 survey	 to	 follow	up	with	
tenants	on	their	comments	and	views.	Follow-up	actions	are	
taken	to	seek	improvements.	The	satisfaction	rate	of	tenants	
for	Goodwill’s	management	 service	was	97.39%	in	2010,	
96.58%	in	2011;	and	97.4%	in	2012.

Henderson Club

The	Group’s	customer	 relationship	management	activities	
are	managed	by	Henderson	Club,	which	strives	 to	enhance	
communication	and	understanding	between	 the	Group	and	
our	clients.	As	of	31	December	2012,	Henderson	Club	had	a	
total	of	over	120,000	members	and	offered	a	wide	variety	of	
privileges	to	its	members.

To	 ensure	 excellent	 communication	with	 its	members,	
Henderson	Club	continues	 to	 review	 its	 communications	
means	and	channels	on	a	 regular	basis.	During	 the	year,	
the	Club	adopted	various	e-marketing	channels	 to	provide	
enriched	contents	and	fabulous	offers	for	members.

Professional Participation

Henderson	 Land	 proactively	 participates	 in	 industry	
professional	bodies	to	share	the	Group’s	expertise	and	views	
on	 industry-related	public	policies,	 and	 to	promote	best	
practice	and	increased	cooperation	across	the	sector.

Professional participation in 2012

Organisation Position

Appeal	Tribunal	Panel	
(Buildings)

Member

BeAM	Society Board	Director,	Corporate	Member,	
Professional	Development	Committee	Vice-
chairman,	BeAM	expert	Panel	Member

buildingSMART Hong Kong Founding	Member	and	Council	Member

Business	environment	
Council

Board	Director,	Council	Member	and	
Membership	Committee	Member

China	Green	Building	
Council	

Council	Member

China	Green	Building	(Hong	
Kong)	Council

Founding	Member	and	Corporate	Member

Construction	Industry	Council Chairman	of	Construction	Industry	Training	
Board,	Member	of	Working	Group	on	
Roadmap	for	BIM	Implementation,	Member	
of	Task	Force	on	River	Sand	Substitutes	
Research

environment	Bureau	and	
the	Council	for	Sustainable	
Development	

Signatory	to	energy	Saving	Charter

Harbour	Business	Forum Patron	Member

Hong	Kong	Green	Building	
Council

Patron	Gold	Member	and	Green	Building	
Faculty	Member

HKSAR	Buildings	
Department

Member	of	Authorized	Persons	Registration	
Committee,	Member	of	Contractors	
Registration	Committee	(General	Building	
Contractors),	Member	of	Contractors	
Registration	Committee	(Specialist	
Contractors)

HKSAR	Land	and	
Development	Advisory	
Committee

Member	of	Planning	Sub-Committee,	
Member	of	Land	Sub-Committee

HKSAR	Landscape	Architects	
Registration	Board

Member

HKSAR	Long	Term	Housing	
Strategy	Steering	Committee

Member

HKSAR	Planners	Registration	
Board

Member

HKSAR	The	Harbourfront	
Commission

Member

The	Real	estate	Developers	
Association	of	Hong	Kong

Vice-President,	Director	and	executive	
Committee	Member,	Planning,	environment	
&	Lands	Sub-Committee	Member,	Legal	
Sub-Committee	Member
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 The “Rogers Stirk Harbour +Partners: 
From the House to the City” exhibition 
sponsored by the Group

 The Group invited young cancer 
survivors and their families to 
participate in “Walk for Nature @ 
Mai Po 2012” 

Mr Lee Ka Shing, the Group’s Vice  
Chairman (sixth left, front row) 

attended the kick-off ceremony of 
“Book with Love”




