[image: image1.jpg]®

caringcompany--~





	表格四  Form 4
	2021/22年度「傑出伙伴合作計劃獎」

Outstanding Partnership Project Award 2021/22
	

	如不計劃參選此獎項，則無須填寫下列部份
Omit this part if you are NOT entering the competition
	截止報名日期Application Deadline:
24-9-2021


有興趣參加以上獎項之公司 / 機構須同時申請「商界展關懷」/「同心展關懷」標誌，而其中一個合作伙伴亦須為慈善機構並為該公司 / 機構的提名機構。

Interested companies / organisations should also submit nomination(s) for the Caring Company/Caring Organisation Logo, and at least one partner in the partnership project must be a non-profit charitable organisation and at the same time be the nominator of the companies/organisations.
本計劃全部合伙伴共           個。
In this project, there are a total of                 partners.

	請列出所有合作伙伴公司及機構  Please list ALL partnering companies and organisations

	1. 獲提名公司 / 機構名稱 The Nominee : Company / Organisation name:
中文 Chinese _________________________________________________________________________________   
英文English __________________________________________________________________________________
聯絡人姓名 Name of Contact Person 

稱呼/Title  *先生Mr / 女士Ms / 小姐Miss / 太太Mrs / 博士Dr / 教授Prof

姓氏Surname _________________  名字 Given name ________________   職位Position_______________
電話Tel ______________________  電郵E-mail________________

地址 Address  _______________________________________________________________________________

	2. 合作伙伴名稱 Other Partner (if applicable): Company / Organisation Name:

中文 Chinese _________________________________________________________________________________   
英文English __________________________________________________________________________________
聯絡人姓名 Name of Contact Person 

稱呼/Title  *先生Mr / 女士Ms / 小姐Miss / 太太Mrs / 博士Dr / 教授Prof

姓氏Surname _________________  名字 Given name ________________   職位Position_______________
電話Tel ______________________  電郵E-mail________________

地址 Address  _______________________________________________________________________________

	3. 其他合作伙伴名稱 Other Partner (if applicable): Company / Organisation Name:

中文 Chinese _________________________________________________________________________________   
英文English __________________________________________________________________________________
聯絡人姓名 Name of Contact Person 

稱呼/Title  *先生Mr / 女士Ms / 小姐Miss / 太太Mrs / 博士Dr / 教授Prof

姓氏Surname _________________  名字 Given name ________________   職位Position_______________
電話Tel ______________________  電郵E-mail________________

地址 Address  _______________________________________________________________________________


參加者須依以下範本提供有關合作的內容，以不多於2,000字描述有關合作計劃及其成就，並於截止日期2021年9月24日或之前電郵至partnership_project@hkcss.org.hk
Applicants should use the following template to provide the description and key achievements of the partnership projects in NOT more than 2,000 words, and email to partnership_project@hkcss.org.hk on or before the application deadline 24 September 2021.
	計劃名稱

Project Name
	中文Chinese

	
	英文English

	公司伙伴

Company Partner
	

	非牟利慈善機構伙伴

NGO Partner
	

	主題 

(可選多項)

Theme

(You can choose more than one)
	· 社區復元
· Bringing Community Recovery
	· 活齡社區
Active Ageing Community
	· 可持續發展環境

Environmental Sustainability

	
	□ 社區精神健康
Community Mental Health
	□ 多元與包容
Diversity & Inclusion
	· 提升家庭凝聚力

Family Solidarity

	
	· 其他 :                                                           
Others:                                                           

	推行期間 Project Period

開始時間 Start date _________ (月/年 mm/yyyy)    完結時間 End date _________ (月/年 mm/yyyy)


	Part I. 請簡述為何這計劃值得被選為「傑出伙伴合作計劃獎」(請用500字以內描述)。
Briefly explain why this project should be considered for the Outstanding Partnership Project Award. (Less than 500 words.)


	Part II. 合作計劃如何滿足評審的六項準則(請用1,500字以內描述)
In what ways does the partnership project satisfy the SIX selection criteria? (Less than 1,500 words.)

	1. 持續地滿足社區需要Sustainable solutions for meeting community needs.
(請參考以下細節 Please refer to the following details)
1. 宗旨及目標 What are the goals and objectives of the project?
2. 計劃針對具體而特定的社區問題The programme addressed a concrete and specific community need / problem / issue 
3. 計劃所提出的方向與公司及機構的願景或企業宗旨相符The programme’s stated vision was aligned with the company’s or organisation’s corporate mission
4. 伙伴間彼此確認及共同承擔的清晰目標All partners are committed to and share clearly stated goals

	

	2. 計劃伙伴均積極投入及維繫合作關係All project partners were involved in and committed to the partnership
(請參考以下細節 Please refer to the following details)
1. 伙伴確保雙方管理層支持並積極參與計劃的推行The partners ensured that their senior management were in support of, and would be actively involved in, implementing the programme
2. 伙伴在備忘錄之類的文件中清晰羅列雙方的角色及責任There were clearly defined and understood roles and responsibilities of each partner in formal documents like a memorandum of understanding
3. 伙伴建立有效的管理，確保合作計劃達到預期的目標The partners developed efficient management practices to ensure the project's objectives were achieved
4. 伙伴間維持恆常及開放的溝通The partners maintained open and frequent communication
5. 伙伴對彼此期望有清楚共識There was clear understanding between partners on each other’s expectations 

	

	3. 計劃內容具創意The project is creative
(請參考以下細節 Please refer to the following details)

1. 形式及內容 What was the format and content of the project?
2. 計劃的形式及內容有針對問題、並可達成預期目標The programme adopted appropriate means to address the need / problem / issue and meet the objectives

3. 計劃通過不斷更新，發掘創新和更簡潔的方式，應付不時改變的環境Through regular review of the programme, creative and streamlined methods were developed to address changing circumstances
4. 有關伙伴計劃涉及多元化的合作模式（例如員工參與、物資捐贈等等）The partnership involved different modes of collaboration (this may include, for example, staff involvement, in-kind donations etc)

	

	4. 計劃伙伴均投入豐富充裕的資源 Ample resources invested by project partners
(請參考以下細節 Please refer to the following details)
1. 伙伴積極尋求個人或團體的協助，取得計劃所需的支援及指引The partners solicited the necessary information and guidance by seeking assistance from individuals and organisations
2. 伙伴積極與社區團體及政府部門建立網絡，讓計劃得到更廣泛的社區資源和支持The partners actively built up networks with community organisations and government departments to obtain a wider range of social resources and support for the programme
3. 伙伴不時向相關人士，如員工、顧客等，介紹合作計劃，爭取他們的支持The partners communicated the programme on an on-going basis to all employees, customers and other stakeholders - to obtain their support
4. 伙伴主動發掘非金錢的捐助，以增加計劃所得到的支持The partners proactively identified non-cash contribution that increased support for the programme

	

	5. 鼓勵員工參與 Encouragement of employee participation
(請參考以下細節 Please refer to the following details)
1. 伙伴在策劃合作計劃時致力推動員工的參與The partners encouraged employee participation during the programme’s planning stage
2. 伙伴積極推動員工及義工參與，並為他們提供多元的參與和付出的途徑The partners promoted employee and volunteer participation, and provided them with a range of channels through which they could get involved and contribute 
3. 伙伴清楚向員工解釋有關在辦公時間內參與義工服務及籌款活動有關的政策The partners communicated clearly any policies governing volunteering or fundraising activities during office hours
4. 伙伴投入足夠資源，確保員工參與得以持續發展及有效管理The partners allocated sufficient resources to ensure the sustainable development and effective management of employee participation

	

	6. 計劃的成效 Programme outcomes/Impacts
(請參考以下細節 Please refer to the following details)
1. 用什麼方法取得和評估成效？How are the programme outcomes measured? 

2. 計劃對有關參與人士的影響 / 改變， 如：受惠參加者生活質數提升、自我信心提高、義工及其他持分者的其他影響等 The effects / changes that the programme had on the participants (for example, raising the quality of life and self-confidence of the beneficiaries, other impacts on volunteers or other stakeholders.)
3. 計劃對社區的影響 / 改變 ， 如：引發其他持分者及社區參與. The effects / changes that the programme had on the community (for example, inspiring the participation of other stakeholders and the community)

4. 計劃的可持續發展、改善空間等. The programme’s sustainability and ways it can be improved 

	


~完 End~
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